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Life isn’t about finding yourself. 
Life is about creating yourself. |  

    

These days everyone is talking about Leaders/ Leadership and Role Models.  
Leadership is not confined to a few persons at the helm of affairs or atop the structures in the society.  

Everyone is called to be a LEADER. Mahatria Ra affirms that,  
“When you keep evolving Higher in Maturity, keep growing Deeper in Spirituality,  

and go beyond the limitations of your comfort zones,  
you paint the right strokes to make your painting called life, a treasured masterpiece.”  

Every creation is born to a nature lives within that nature and eventually dies to that nature.  
Human alone can transcend the very nature in which he/ she is born to.  

We don’t become extraordinary and then develop extraordinary qualities.  
When we are still ordinary, we develop certain extraordinary qualities  

and these qualities make us an extraordinary person.  
Great leaders didn’t complicate their life. They kept it simple.  

They aligned their life to some of the timeless principles,  
made that the standpoint of their life and more importantly stood by their standpoints,  

no matter what the test of circumstances were.  
A painting is made stroke by stroke. A building is built brick by brick.  

And human life is constructed choice by choice.  
Each day we have the opportunity to make choices.  

And the way we choose, shapes our destiny as leaders.  
Mahatma Gandhi and Adolf Hitler were both great doers  

but the difference in the quality of their being, made the former The Father of a Nation  
and the latter as one of the most feared psychopaths in human history.  

Truth and Non-violence were two fundamental standpoints  
by which the Atma transformed himself into a Mahatma. In his own words,  

“My religion is based on truth and non-violence. Truth is my God.  
Non-violence is the means of realising Him.”  

His standpoints elevated his life to the point that Mahatma was able to proclaim,  
‘My life is my message.’  

Our life is our signature creation;  
let’s aspire to become the best version of ourselves. 

This year the wall calendar of LAKE MONTFORT SCHOOL focuses on Leadership 2.O  
and is illustrated by our student-artists. 
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• Leadership is an Absolute Personal Responsibility

Leadership is a philosophy. It’s an attitude. It’s a state of mind. It’s a way of operating. And it’s available to each one of us. No matter what you do in the society or an organization.  
Robert Joss, dean of Stanford Graduate School of Business, made the point splendidly when he observed:  

“By leadership one takes complete responsibility for an organization’s wellbeing and growth, and changing it for the better.”  
Robin Sharma points, “Real leadership is not about Prestige, Power or Status. It is about responsibility.”  

Leadership is no longer about position — but passion. It’s no longer about image but impact.  
Leadership begins and ends with 3 words: Absolute Personal Responsibility. 
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• Leadership calls for being extraordinary 

Your days are your life in miniature. As you live your hours, so you create your years. As you live your days, so your craft your life. What you do today is actually creating your future.  
The words you speak, the thoughts you think, the food you eat and the actions you take are defining your destiny — shaping who you are becoming and what your life will stand for.  

Small choices lead to giant consequences — over time. There’s no such thing as an unimportant day. Each one of you is called to greatness. Each one of you has an exquisite power within you.  
Each one of you can have a significant impact on the world around you — if you so choose. But for this power that resides internally to grow, you need to use it. And the more you exercise it,  

the stronger it gets. The more this power gets tapped, the more confident you become. The best among you are not more gifted than the rest. They just take little steps each day  
as they march toward their biggest life. And the days slip into weeks, the weeks into months and before they know it, they arrive at a place called EXTRAORDINARY.
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• Leadership begins on the extra mile

Leadership is shown when a student makes extra hour to study at the end of the exhausting day — not because it’s the easy thing to do but because it’s the right thing to do. Leadership is shown  
by the manager who finishes a report that has taken the very best from him, and then goes back to it a little later to polish and improve it even more. Wayne Dyer is genuine when he said,  
“It’s never crowded along the extra mile.” This is often the distance where the qualities and actions of leaders are set apart from the rest of the pack. There is a difference between a job done  

and a job well done. That difference is a commitment to excellence. As quoted by Martin Luther King, Jr. “If a man is called a street sweeper, he should sweep streets even as Michelangelo painted, or  
Beethoven composed music, or Shakespeare wrote poetry. He should sweep streets so well that all the hosts of heaven and Earth will pause to say, ‘Here lived a great street sweeper who did his job well.”  

Those among us who create phenomenal vocations and spectacular lives are the individuals who invest the vast majority of their energy giving their best out on the additional mile.  
Success for a leader resides on the other side of what’s expected.
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• Leadership demands a disciplined life 

Act like an Athlete is one of the best ways to create spectacular results in the most important areas of your life, through daily practice.  
Top athletes know that practice is how you get to greatness. You need to practice to get to your greatness. Athletes know this so very well.  

Nido Qubein often says, “The price of discipline is always less than the pain of regret.” Sometimes life sends you unexpected challenges that knock you off track — that’s just life happening.  
But with a series of best practices in place to keep you at your highest, you’ll stay in a positive state much more often. This is a simple yet life-changing idea.  

Success and joy are inner peace — they don’t just show up. You need to create them. Find your series of practices, perform them with consistency.  
And then go out into this beautiful world of ours and shine. 
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• Leadership makes Values   — the source of power

If you think of leaders like Mahatma Gandhi, Narayana Murthy, Malala Yousafzai, Ratan Tata, Mother Teresa or any other great leaders in the world,  
you will find one thing in common among all of them, and that is “POWER”. The greatest gift of leader is their power.  

Look back in history, and think of any leader and you will see that they all had access to power. It is their power that made them stand out in a crowd;  
it is their power that got them the attention and admiration of millions in the world; it is their power that gave them the ability to establish a relationship with anyone they wanted.  

It is the power that gave them the ability to be calm, even in the midst of chaos. It is their power, because of which leaders can achieve almost anything they want to.  
Leaders are powerful because they know how to access their internal power resources and focus them towards any desired goal.
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• Leadership is doing the part 

Let me begin with a big question: “What are you doing to help build a new and better world?” Don’t blame the politicians. Don’t blame those around you. Don’t blame your parents  
or your background. Mother Teresa said it so much better than we ever could: “If each of us would only sweep our own doorstep, the whole world would be clean.” Blaming others is excusing yourself.  

Telling yourself that you — as an army of one — cannot have an impact is giving away your power. A little man in a loincloth named Mahatma Gandhi freed an entire nation.  
A woman named Rosa Parks sparked a civil rights movement because she refused to give up her seat. Ordinary people really can do extraordinary things.  

Anita Roddick, once said, “If you think you’re too small to have an impact, try going to bed with a mosquito in the room.” The ability to triumph begins with you.  
Anything, start small or go big. Just do something. Do your part today and now. The world will be better today and now. 
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• Leadership drives Passion

Passion is something which motivates and drives us to achieve our goal. People with passion do not have doubt.  
Steve Jobs is an interesting guy who started a billion-dollar business in his garage in his early twenties and had led three separate industries i-Pod, Pixar and Apple.  

But what intrigues the world most about Steve Jobs is his philosophy. Jobs asks himself an unforgettable question every time he is faced with a big choice:  
“What would I do if this was the last night of my life?” Every turning point in the life of a man/ woman and turnarounds in the history of the world were born out of the ability of a human being  

to respond to a moment of life differently. Every moment has in it the seed to author a legacy. So, passion has to be built, one brick at a time.  
Hurdles and difficulties are life’s way to qualify us and our passion. If we turn back midway, then we were never passionate about it. 
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• Leadership is a Grace under Pressure

Dr. Martin Luther King Jr. once said in a speech, “The ultimate measure of a man is not where he stands in moments of comfort and convenience, but where he stands at times of challenge and 
controversy.” So true. What we are as human beings presents itself more fully in times of adversity than at times of ease. Anyone can be positive, polite and kind when things are going well.  

What distinguishes people with an extraordinary character from the rest of us is how they respond when life sends one of its inevitable curves. They don’t crumble or surrender.  
They reach deeply into themselves and present even more of their highest nature to the world. The wisest people have a remarkable ability to maintain grounded when times get tough.  
No life is perfect; mine certainly isn’t. We all must face challenges, both large and small. This very minute, somewhere in the world, there are parents dealing with the death of a child.  

This very minute, someone has suffered an accident that will devastate their loved ones. This very minute, there are human beings dealing with illness in a hospital bed.  
Sickness, loss, disappointment, no one gets through life without experiencing this stuff. But you have the power to choose to rise above your external circumstances. Grace realized under pressure.
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• Leadership is Immortal 

In the past, we have had a chain of ideal leadership models, who are immortalized for their role contribution in making this world a better place. The Bible, the Gita, the Mahabharata,  
the Ramayana and other numerous celebrated works and Holy Scriptures have presented to us great leaders to adore and emulate. Each of them has a particular outstanding quality, raising them 
to the heights of immortals and their legendary existence surviving for centuries. “Men may come and men may go, but they live on…” To live on in the minds and hearts of the generations who 
will follow you is to cheat death. To have a lasting impact on human lives  — by being a great champion at work or a great parent at home or a great leader in your community — is to live forever. 

Greatness comes by beginning something that doesn’t end with you. Archbishop Desmond Tutu says: “There is no situation that is not transformable. There is no person who is hopeless.  
There is no set of circumstances that cannot be turned about by human beings and their natural capacity for love of the deepest sort.” Everyone of us will die. But so few of us really live. 
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• Leadership is the Power of Simplicity 

Simplicity is the Key to Effective Leadership. Simplicity can characterize a personality — a person’s desires and behaviours, thoughts and mindset.  
Simplicity is all about clarity, it aligns with the popular saying “Less is more” but much more than that, it is constant refinement.  

Simplicity is actually not easy to achieve because the natural instinct for most people is to want to do more. Emptying of oneself and readiness to merge with the divine is the path to simplicity. 
Mahatma Gandhi, Mother Teresa and Buddha represent the quintessential personas of simplicity.  

They dressed simply, spoke simply, ate simply and lived simply. Living selflessly, they devoted their services to help others. Success will come from simplicity.  
The simple life is a peaceful one. To the world simplicity may be boring, but to the “initiated”, the simple life is a Best Life. 
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• Leadership is being the best

Warren Buffet once observed, “There will never be a better you than you.” There will never be a better me than me.  
Some might try to copy the way you think, speak and act. But no matter how hard they try, they will only be a second-best of you because you are unique.  

Only one of you are alive today, among the billions of us. Makes you stop and think. Makes you realize you are very special.  
Herodotus once said: “It is better by noble boldness to run the risk of being subject to half of the evils we anticipate than to remain in cowardly listlessness for fear of what may happen.”  

Leadership is in evolving transactional opportunities into transformational opportunities.  
There will never be a better time to be the best you than today. 
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• Leadership is a Commitment

We live in a world seduced by the easy going mind-set. We want to look great and be super fit but we don’t want to have to exercise to get there. We want to be uber-successful in our careers  
but we wonder if there’s a way to reach world-class without having to work hard and be disciplined. We dream of living fearless, joy-filled lives but we all too often avoid doing the very best practices  

(like getting up early, taking risks, setting-goals and reading) that are certain to deliver us to our ideals. Nothing comes for free. The best things in life require sacrifice and devotion.  
Each of us — to get to our own unique forms of personal and professional greatness — must pay the price. And the more we pay, the more we’ll receive. Great lives don’t just occur, out of the blue. 
They are crafted and built — like the Taj Mahal and the Great Wall of China, block by block — day by day. And great businesses don’t just appear. They are forged through daily and never ending 

improvement and effort. Let’s not be seduced into believing that the best things in life come without effort. Give your best, and the best will come to you.


